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October 22, 2008 - - Morning Session
1. Welcome
2. Review of Old Business

a. St. George Airport Purchase
b. Emery County Industrial Park

3. Presentation of Enabling Act, Constitution & Trust Lands Mgt. Act
4. Current Land Tenure
5. Presentation of Agency Status Quo
a. Facilities and Fleet
b. Business System
C. Agency Processes
d. Personnel and Duties
e. Analysis of Top Revenue-Producing Leases/Contracts
6. Management Succession Plans

Lunch Presentation

Afternoon Session:
1. Oil ans Gas
2. Development

October 23, 2008 - - Morning Session

1. Surface
2. Mining

Afternoon Session

IT

Public Relations
Auditing
Accounting
Legal

Block Planning

SourwNE

Retreat Wrap-up
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